







































































NEW CASTLE COUNTY
COMMUNITY SERVICES
RECOMMENDED BUDGET BY OBJECT LEVEL 3

27 Grants and Fixed Charges 7190 Fixed Charges 373,355 $ 373,355
7200 Contributions 84,000 $ 84,000
7210 Pass Thru Grants 2,407,973 $ 2,407,973
27 Grants and Fixed Charges Total - 2,407,973 457,355 -|$ 2,865,328
30 Intergovernmental Service Ch{ 5900 IS Contrac-Data Processing 104,636 653,389 166,523 $ 924,548
5901 IS Contrac-Photocopies 8,187 27,264 8,901 $ 44,352
5902 IS Contrac-Printing & Dupl. 9,429 14,000 12,400 $ 35,829
5904 IS Fleet 10,238 85,080 $ 95,318
30 IGS Charges Total 132,490 694,653 272,904 -[$ 1,100,047
32 Intergovernmental Service Credits (182,000) $ (182,000)
32 IGS Credits Total (182,000) $  (182,000)
Grand Total $ 2,125,058 [ $ 14,769,927 | $ 4,956,017 [$ 112,377 [ $ 21,963,379
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NEW CASTLE COUNTY
COMMUNITY SERVICES
FY2019 CONTRACTUAL SERVICES DETAIL

FY?2019
Recommended
OCA |OCATitle Object Level |Object Level 3 Title Budget|Explanation
Administration
050600 |Administration 5210 Bank and Credit Card Fees $ 10,432
5300 Printing and Related Costs $ 58,650 |Printing and distribution of program and services
5406 Professional Services $ 60,603 | Programming funds for the department
5740 Car Washing Services $ 250
5800 Advertising Services $ 104,350 |Advertising of program information and services
Sub Total | $ 234,285
Community Development and Housing
050301 |CD&H Admin/Prog 5406 Trash Removal $ 5,000 | Community Clean-up not eligible for federal funds
Sub Total $5,000
Community Resources
050203 [Rockwood Museum 5406 Professional Services $ 18,000 |Programs and services
5800 Advertising Services $ 10,000 |Advertising programs
050206 |Arts/Cultural Events 5406 Professional Services $ 40,000 |Surratte pool
050208 |Carousel 5000 Instructor Fees $ 80,400 |Instructors for horseback riding lessons and camps
5200,5730  [Service Contracts, Pest Control $ 850
5210 Bank and Credit Card fees $ 5,100
5406 Other Professional Services $ 54,000 |Animal health services such as vet and dentist
5731,5737 Trash, sanitary waste removal $ 1,900
5736 Fire and Security $ 420 |Alarm system
5810 Food Services $ 800
050401 |Senior Services 5000 Instructor fees $ 7,500 [Programming for seniors
5406 Other Professional Services $ 6,250 |Programming for seniors
5500 Office Space rental $ 55,174 |County portion of Senior Center rent
050503 |[Sports and Athletics 5000, 5010  [Instructors & Coordinator Fees $ 35,000 |Instructors & coordinators for sports programs
5210 Bank and Credit Card Fees $ 12,240
5300 Printing and Related Cost $ 3,000 |Printing rosters registration forms etc.
5406 Professional Services $ 70,500 |Programs and officials
5504 Other Equipment and Prop Rental | $ 5,000 |Facility rental
5506 Land/Building Rental $ 40,000
050506 |Recreation 5000 Instructors Fees $ 72,504 |Instructors
5210 Bank and Credit Card Fees $ 7,650
5406 Other Professional Services $ 31,185 |Programming
5500 Office Space Rental $ 114,036 |Annual Lease for Ab Jones Center
5501, 5504, 5506 |Other Rentals $ 37,094 |Rentals for events
5736 Fire and Security Services $ 4,322 [Security for events
5737 Sanitary Waste $ 13,254 |Porta potties for events
5800 Advertising $ 13,620 |Advertising of program information and services
5810 Food Services $ 12,504
050507 | Activity Centers 5000 Instructor Fees $ 139,584 |Instructors
5210 Bank and Credit Card Fees $ 7,500
050508 |Community Partnerships 5406 Professional Services $ 64,800 |Recreational summer camp scholarships
Sub Total | $ 964,187
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NEW CASTLE COUNTY
COMMUNITY SERVICES

FY2019 CONTRACTUAL SERVICES DETAIL

FY2019
Recommended
OCA |OCATitle Object Level |Object Level 3 Title Budget|Explanation
Libraries
050141 |CS-Lib-Technical Services 5300 Printing and Related Costs $ 12,000 |Printing of library cards
5406 Professional Services $ 20,986 |Support programming in libraries
050144 |Newark 5736 Fire and Security Services $ 8,000 |Security Services
050147 |Elsmere 5500 Office Space Rental $ 57,410 |Annual Lease
050148 |Appoquinimink 5500 Office Space Rental $ 196,577 |Annual Lease
5736 Fire and Safety Services $ 7,000 |Security Services
050149 |Bear 5736 Fire and Security Services $ 20,000 |Security Services
050151 |Woodlawn 5736 Fire and Security Services $ 40,000 [Security Services
050152 |Route 9 Library 5406 Other Professional Services $ 30,000 |Programming
5736 Fire and Security Services $ 40,000 [Security Services
Sub Total | $ 431,973
Total Contractual| $ 1,635,445
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FEE SCHEDULE
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NEW CASTLE COUNTY

COMMUNITY SERVICES
FY2019 FEE SCHEDULE
Item #‘ C():b;g(e:t ‘ Revenue Source Current Fee Proposed Fee | La;tl ;;‘f;eyase ‘ FYZ(Jng\I::zJ:CtEd FYZgle?/:an:}ected Comparable Fees Comments
1 0246 Internet Printing .25 black & white .25 black & white 7/1/2018 $ 121,472.00 $ 116,472.00 NCC charges are comparable to other library systems
.50 color .50 color
2 0253 Non-resident Fee for ~ $40.00 $40.00 712012 $ 27,705.00 $ 36,620.00 One or more of the comparable jurisdictions charges a
Libraries reduced non-resident fee for seniors in the amount of $25.00
3 0553 Building rental 8,333.33/month + 9% 8,333.33/month + 10% $ 120,000.00 $ 120,000.00 Rent for Carriage House at Rockwood Park. In FY 19 rental will
increase to 10% of the annual gross rental charged by the Greenery.
4 0280 Fines .25/day adult material .25/day adult material 712012 $ 218,234.00 $ 284,865.00 One or more of the comparable jurisdictions assesses fines
.10/day child material .10/day child material for:
1.0 Walk-In DVD/Book 1.0 Walk-In CD ($0.10-$3.00); DVD ($0.50-$3.00);
$2.00/replacement library card DVD/Book Interlibrary Loan ($0.25-$0.50); .15 for Seniors
$2.00/replacement
library card
5 0570 Photocopies $0.15 $0.15 10/2009 $ 9,485.00 $ 9,485.00 Current rate for most libraries in our area is .15
6 719  Adult Class Fees $8.00/class hour $8.00/class hour 712015 Del Art: $9/hour, CCA: $9/hour, DCAAD: $12.50 Department charges an additional $5 min
Children's classes $8.00/class hour $8.00/class hour 712015 Del Art: $8.30/hour, CCA: $3.60-9/hour Plus $1/hour over 4 hrs. for non- residents
Workshop Class Fee  $11.00/class hour $11.00/class hour 712015 Del Art: $15/hour, CCA: $10-13/hour, DCAAD: $25.00
Safety Town Fee $80.00/session $80.00/session 2018
Educational Classes $6.00/ hour 6.00/hour 7/2008 5-15/hour plus material fee
Fitness Classes $6.00/ hour 7.00/hour 7/2008 All others that offer these classes require memberships *Note: This includes weight room, drop-in and racquetball revenue
that was transitioned to PAL
Non-resident Fee for ~ $1.00/session minimum $1.00/session
Community Resources  $5.00/individual minimum
$5.00/individual
Total $ 223,805.00 $ 261,500.00
7 720  Rental Fees $37.50-$500.00 $37.50-$500.00 2009 $ 19,500.00 $ 30,000.00 Garden Rental $375 at Bellevue
8 0739 Camps $300/week $350/week 2018 $ 5,955.00 $ 6,350.00
9 0741 Riding Lesson Private $360/6 1-hr sessions  Private $360/6 1-hr 2018 $ 60,000.00 $ 83,500.00
Group $300/ person six 90 sessions
min sessions Group $300/person,
six- 90 min sessions
11 0743 Horse Show Fee $12/class, $10/class if pre- $12/class, $10/class if 2018 $ 2,880.00 $ 1,500.00
registered pre-registered
12 0744 Pony Rides $3 each $5 each 2018 $ 2,000.00 $ 500.00
13 0745 Hayrides $ 5,000.00
14 0746 Pony Parties $350/2hr 2018 $ 3,338.00 $ 5,000.00
15 0747  Trail Rides $20 each $25 each $ 1,000.00 $ 7,000.00
16 0748 Therapeutic Lessons $360/6 week session $360/6 week session 2018 $ 17,000.00 $ 15,500.00
17 750  Adult Tours $5.00 $5.15 2011 Hagely Museum - $11 Adults
Children Tours $2.00 $2.06 2011 Hagley Museum - $4 Children
Total Gate Admissions $ 10,600.00 $ 12,000.00
18 0751 Vendor Fee $ 3,375.00 $ 650.00
19 0761 Museum Gift Shop $2.00 - $70.00 $2.00 - $70.00 $ 2,600.00 Standard markup (2.5x)
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NEW CASTLE COUNTY

COMMUNITY SERVICES
FY2019 FEE SCHEDULE
Item #‘ C():b(:g(e:t ‘ Revenue Source Current Fee Proposed Fee | La;t”:/rll;:yreyase ‘ FYZ(Jng\I::zJ:CtEd FYZgle?/:an:}ected Comparable Fees Comments
20 805 Competitive Leagues: Increases applied $ 246,781.00 $ 300,000.00
~Adult Softball $450 annually based
Leagues on program cost
~Adult Leagues: $215 - $560 analysis
Basketball, Field
Hockey, Foothall,
Soccer, Volleyball, etc.
~Teen Sports Leagues $265 - $460
~Youth Sports $20 - $80
Leagues
~Youth Instructional ~ $35 - $80
Classes
~Youth 1/2 and Full ~ $60 - $120
Day Smr. Sports Camps
~Adult Team $80 - $140
Tournaments
~Adult Individual $8 - $40
Sports Activities
21 0820 Lost Book Fees/ $5 + cost of lost book $5.15 + cost of lost 7/1/2009 $ 22,014.00 $ 21,920.00 Restocking Fee in the neighboring counties ranges from
Restocking Fee book $3.00 to $5.00.
22 0950 Donations / Other $ 100.00 $ 5,000.00
/972 Revenue
Total $ 1,115244 $ 1,325,462
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NEW CASTLE COUNTY
COMMUNITY SERVICES
PERFORMANCE MEASURES

To collect overdue fines in order to continue to provide essential services
to new Castle County. Residents and visitors.

Collection Rate for Fines 74.90% 100.00% -25.10% | 68.25% 100.00% -31.75% | 75.15% 100.00% -24.85% | 82.25% 100.00% -17.75% | 75.14%  100.00% -24.9%
County Libraries 82.50% | 100.00% -17.50% | 76.20% | 100.00% -23.80% | 86.50% | 100.00% -13.50% | 88.10% | 100.00% -11.90% | 83.33%  100.00% -16.7%
Contract Libraries 67.30% | 100.00% -32.70% | 60.30% | 100.00% -39.70% | 63.80% | 100.00% -36.20% | 76.40% | 100.00% -23.60% | 66.95%  100.00% -33.1%

To provide a diverse menu of affordable housing services that enable
qualified applicants to afford safe, quality housing.

Percentage Utilization of Section 8 Vouchers 93.7% 100% -6.3%
Percentage Utilization of HUD Funding for Sec. 8 97.8% 100% -2.2%
To manage library materials so that they may remain relevant and
current to satisfy patron demands.
Total Library Iltems Circulated 984,694 1,044,430  94% 838,203 884,263 95% | 862,426 923,019 93% 882,728 949,942 93% 3,568,051 3,801,654 93.9%
County Libraries 893,913 | 949,563 94% 757,473 | 801,531 95% | 777,712| 835,714 93% 799,205 | 860,370 93% 3,228,303 3,447,178 93.7%
Contract Libraries 90,781 | 94,867 96% 80,730 82,732 98% 84,714 | 87,305 97% 83,523 | 89,572 93% 339,748 354,476  95.8%
Total Library Card Holders Registered 216,653 222,992 97% 216,372 223,397 97% | 213,743 221,721 96% 213,852 222,337 96% 213,852 222,337  96.2%
County Libraries 181,449 | 179,730 101% 181,294 | 180,291  101% |179,048| 179,071  100% |179,013| 179,516  100% 179,013 179,516  99.7%
Contract Libraries 35,204 | 43,262 81% 35,078 43,106 81% 34,695 | 42,650 81% 34,839 | 42,821 81% 34,839 42,821 81.4%
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To provide recreational and cultural programs and facilities to the
community, to ensure that they continue to have access to places and
spaces to learn, play, socialize, and recreate.

NEW CASTLE COUNTY
COMMUNITY SERVICES
PERFORMANCE MEASURES

Total number of people enrolled in Library and Community 48,129 36,875 131% 37,971 40,813 93% 44,660 37,931 118% 49,265 45,795 108% 180,025 161,414 112%
Resources Programs in aggregate and type of program
Total Number of People Enrolled in Library Programs 33,149 28,615 116% 32,220 29,260 110% | 34,272 30,248 113% 38,184 32,956 116% 137,825 121,079 114%
County Libraries 25,743 | 23,438 110% 25,722 23,237 111% | 28,410 | 24,532 116% 29,549 | 26,302 112% 109,424 97,509 112%
Contract Libraries 7,406 5,177 143% 6,498 6,023 108% 5,862 5,716 103% 8,635 6,654 130% 28,401 23,570 120%
Total Number of People Registered in Community 14,980 8,260 181% 5,751 11,553 50% 10,388 | 7,683 135% 11,081 | 12,839 86% 42,200 40,335 105%
Resource Programs
Total Participants in Libraries and Community Resources 741,649 739,418 100% 605,623 610,767 99% 620,152 606,335  102% | 750,067 718,306  104% | 2,717,491 2,674,826 102%
Total Participants in Libraries 629,529 643,529 98% 529,237 544,736 97% | 576,870 563,343  102% | 599,259 602,734 99% 2,334,895 2,354,342  99%
County Libraries 500,075| 501,230 100% 404,132 | 418,517 97% | 451,891| 430,099  105% | 475,777 | 472,906  101% | 1,831,875 1,822,752 101%
Contract Libraries 129,454 | 142,299 91% 125,105 | 126,219 99% 124,979 | 133,244 94% 123,482 | 129,828 95% 503,020 531,590 95%
Total Participants in Community Resources 112,120 | 95,889 117% 76,386 66,031 116% | 43,282 | 42,992 101% | 150,808 | 115,572  130% 382,596 320,484 119%
To provide a diverse menu of housing programs that allow qualified
applicants to acquire, maintain, and keep their homes.
Total number of households served through housing programs 1,645 1,805 91%
To deliver quality community development and social service programs for
income eligible persons by partnerships with grass-roots and community
based organizations.
Number of people served through social service/non-housing
1,931 2,456 79%

programs
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To provide a wide array of programs and services to seniors and the
special population in New Castle County to empower them to continue
to live independently.

NEW CASTLE COUNTY
COMMUNITY SERVICES
PERFORMANCE MEASURES

Total unduplicated Number of Special Needs Residents 3,200 1,165 275% 3,235 1,311 247% 2,195 1,951 113% 3,083 2,548 121% 11,713 7,526 156%
Special Needs - Community Resources 3,199 1,165 275% 3,229 1,311 246% 2,193 1,949 113% 3,083 2,547 121% 11,704 6,972 168%
Special Needs - Sec. 8 Housing 554 551 101%
Special Needs - Rehab Programs 1 0 100% 6 0 100% 2 2 100% 0 1 0% 9 3 300%

Seniors served in aggregate and by type of program 6,341 4,774 133% 6,842 7,056 97% 5,218 5,712 91% 12,119 9,845 123% 30,791 27,681 111%
Senior Programs - Community Resources 6,335 4,766 133% 6,833 7,045 97% 5,200 5,700 91% 12,105 9,837 123% 30,473 27,348 111%
Senior Programs - Libraries (Book Buddy) 35 38 92%
Senior Housing - Sec. 8 Programs 236 256 92%
Senior Housing - Rehab 6 8 75% 9 11 82% 18 12 150% 14 8 175% 47 39 121%

To provide a wide array of programs and services to Youth in New Castle
County.

Total unduplicated number of Youth served in aggregate and by 62,979 55,115 114% 26,309 23,964 110% 29,578 31,765 93% 29,830 31,363 95% 160,113 154,207 104%

type of program
Ab Jones Drop-In 374 245 153% 824 863 95% 1,929 925 209% 590 1,029 57% 3,717 3,062 121%
Art Studio 890 1,060 84% 366 141 260% 336 342 98% 632 594 106% 2,224 2,137 104%
Carousel Park 4,755 1,834 259% 240 0 0% 91 0 0% 0 2,228 0% 5,086 4,062 125%
Community Recreation Centers 585 404 145% 978 1,037 94% 976 1,112 88% 880 865 102% 3,419 3,418 100%
Libraries 25,292 23,442 108% 23,663 21,609 110% 22,214 | 19,913 112% 27,558 | 23,410 118% 98,727 88,374 112%
Recreation Camps 11,320 11,021 103% 0 0 0% 0 0 0% 0 0 0% 11,320 11,021 103%
Rockwood 344 69 499% 186 278 67% 3 32 9% 12 210 6% 545 589 93%
Safety Town 592 600 99% 0 0 0% 0 0 0% 0 0 0% 592 600 99%
Special Events 12,000 12,000 100%
Sports 13,291 10,938 122% 0 0 0% 4,012 9,407 43% 50 2,850 2% 17,353 23,195 75%
Summer Meal Program 5,130 5,100 101% 0 0 0% 0 0 0% 0 0 0% 5,130 5,100 101%
Youth Volunteer Program 406 402 101% 52 36 144% 17 34 50% 108 177 61% 583 649 90%
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COST OF SERVICES ANALYSIS

o Fiscal Year 2017 | Fiscal Year 2018 REP Fiscal Year
EVENT: Dancing in the Park at Glasgow Park| Actual Event Actual Event
2019
Cancelled Cancelled
EXPENSES
Direct Department Costs
Direct Expenditures $ 8,619 | % 300
Public Safety (EMS)
Public Safety (Police)
Special Services $ 8,486
Employee Special Event Time
Other
Subtotal: $ 17,105 $ 300 $ -

Associated Costs Met by Donations of Product or Time:

Community Volunteers (Value assigned)

Company #1

Company #2

Company #3

Company #4

Company #5

Subtotal:

Total Expenses:

$ 17,105

$ 300 $ -

REVENUE

Cost Recovery Received (Monetary, Donated Time and Product):

Registration/Admission Fees

Vendor Fees

Donations: Time

Donations: Product

Donations: Monetary

Other

Subtotal:

NET EVENT COST TO THE COUNTY::

$ 17,105

$ 300 $ -

FY 2017 event cancelled due to weather
FY 2018 event cancelled due to weather

July 30, 2016
July 29, 2017
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COST OF SERVICES ANALYSIS

EVENT :Faerie Festval at Rockwood

Fiscal Year 2017| Fiscal Year 2018

RFP Fiscal Year

Actual Actual 2019
EXPENSES
Direct Department Costs

Direct Expenditures $ 8,534 | $ 9,980

Public Safety (EMS)

Public Safety (Police)

Special Services $ 10,769

Employee Special Event Time $ 17,088

Other

Subtotal: $ 8,534 $ 37,837 $ -

Associated Costs Met by Donations of Product or Time:

Community Volunteers (Value assigned) $ 7,360 | $ 6,666

Company #1

Company #2

Company #3

Company #4

Company #5

Subtotal: $ 7,360 $ 6,666 $ -
Total Expenses: $ 15,894 $ 44503 $ -

REVENUE
Cost Recovery Received (Monetary, Donated Time and Product):

Registration/Admission Fees

Vendor Fees $ 2,350 | $ 2,050

Donations: Time $ 7,360 | $ 6,666

Donations: Product

Donations: Monetary

Other

Subtotal: $ 9,710 $ 8,716 $ -
NET EVENT COST TO THE COUNTY: $ 6,184 $ 35,787 $ =

Attendance at 9/17/17 event was 6,000.

Community Volunteers: 55 volunteers worked 303 hours.
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COST OF SERVICES ANALYSIS

EVENT: Fall Sleep Under the Stars

Fiscal Year 2017| Fiscal Year 2018

RFP Fiscal Year

Actual Actual 2019
EXPENSES |
Direct Department Costs
Direct Expenditures $ 23,576 | $ 16,263
Public Safety (EMS & 911) $ 2,563 | $ 5,966
Public Safety (Police) $ 7829 | $ 7,974
Special Services-OT $ 22,2511 $ 25,765
Employee Special Event Time $ 31,502 | $ 58,489
Other
Subtotal: $ 87,721 $ 114,457 $ -
Associated Costs Met by Donations of Product or Time:
Community Volunteers (Value assigned) $ 3,620 | $ 8,800
Subtotal: $ 3,620 $ 8,800 $ -
Total Expenses: $ 91,341 $ 123,257 $ -
REVENUE
Cost Recovery Received (Monetary, Donated Time and Product):
Registration/Admission Fees
Vendor Fees
Donations: Time
Donations: Product
Donations: Monetary
Other
Subtotal: $ - $ - $ -
NET EVENT COST TO THE COUNTY: $ 91,341 $ 123,257 $ =

Attendance at 10/1/17 event was 6,000 - 8,000
Community Volunteers: 70 volunteers worked 400 hours.
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COST OF SERVICES ANALYSIS

Fiscal Year 2017| Fiscal Year 2018 | Fiscal Year 2019

EVENT: Tree Lighting Glasgow Park Actual Projection Recommended

EXPENSES

Direct Department Costs

Direct Expenditures $ 7,867 | $ 3,794 $ 8,000

Public Safety (EMS)

Public Safety (Police) $ 1,640

Special Services $ 676 | $ 700 | $ 700

Employee Special Event Time $ 6,710 [ $ 6,700 | $ 6,700

Other

Subtotal: $ 16,893 $ 11,194 $ 15,400

Associated Costs Met by Donations of Product or Time:

Community Volunteers (Value assigned) $ 4,300 | $ 4,774

Company #1

Company #2

Company #3

Company #4

Company #5

Subtotal: $ 4300 $ 4774 $ -
Total Expenses: $ 21,193 $ 15,968 $ 15,400

REVENUE

Cost Recovery Received (Monetary, Donated Time and Product):

Registration/Admission Fees

Vendor Fees

Donations: Time $ 4,300

Donations: Product

Donations: in kind(entertainment) $ 400

Donations: Monetary $ 1,832

Other

Subtotal: $ 6,532 $ - $ -
NET EVENT COST TO THE COUNTY: $ 14,661 $ 15,968 $ 15,400

Attendance at 2017 (FY18) event was 2500.
Community Volunteers: 75 volunteers worked 215hours.
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COST OF SERVICES ANALYSIS

EVENT: Holiday Open House-Rockwood

Fiscal Year 2017

Fiscal Year 2018

RFP Fiscal Year

Actual Projected 2019
EXPENSES
Direct Department Costs
Direct Expenditures $ 16,646 | $ 12,724
Public Safety (EMS) $ $
Public Safety (Police) $ 1341 $ 134
Special Services $ 2,705 | $ 2,750
Employee Special Event Time $ 23,790 | $ 23,790
Other
Subtotal: $ 43275 $ 39,398 $ -
Associated Costs Met by Donations of Product or Time:
Community Volunteers (Value assigned) $ 19,900 | $ 18,194
Company #1
Company #2
Company #3
Company #4
Company #5
Subtotal: $ 19,900 $ 18,194 $ -
Total Expenses: $ 63,175 $ 57,592 $ -
REVENUE
Cost Recovery Received (Monetary, Donated Time and Product):
Registration/Admission Fees
Vendor Fees $ 500
Donations: Time $ 19,900 | $ 18,194
Donations: Product
Donations: in kind(entertainment)
Donations: Monetary
Other
Subtotal: $ 19,900 $ 18,694 $ -
NET EVENT COST TO THE COUNTY: $ 43,275 $ 38,898 $ =

Attendance at 12/2017 event was 6,529

Community Volunteers: 141 volunteers worked hours 18,194 hrs
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COST OF SERVICES ANALYSIS

Fiscal Year 2017| Fiscal Year 2018
* H *
EVENT: Ice Cream Festival * Actual™ Per Projected™ Per Fiscal Year 2019
Contractual Contractual
Recommended
Agreement Agreement
EXPENSES
Direct Department Costs
Direct Expenditures-Entertainment $ 8,000 | $ 8,000 | $ 8,000
Public Safety (Police and ECC) $ 12,803 | $ 8,929
Special Services $ 18,626 | $ 11,173
Community Services staff cost $ 260 | $ 260 | $ 260
Other (Park Fee Waived) $ 12,000 | $ 12,000 | $ 12,000
Subtotal: $ 51,689 $ 40,362 $ 20,260
Associated Costs Met by Donations of Product or Time:
Community Volunteers (Value assigned)
Company #1
Company #2
Company #3
Company #4
Company #5
Subtotal: $ - $ - $ -
Total Expenses: $ 51,689 $ 40,362 $ 20,260
REVENUE
Cost Recovery Received (Monetary, Donated Time and Product):
Registration/Admission Fees
Cash payment per agreement $ 7,000
In kind advertising $ 2,914
Donations: Product
Donations: in kind(entertainment)
Donations: Monetary
Other
Subtotal: $ 9,914 $ - $ -
NET EVENT COST TO THE COUNTY: $ 41,775 $ 40,362 $ 20,260

FY2017 Attendance 25,000

Note: Contractual agreement with Barry's Events ends June 2018
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COST OF SERVICES ANALYSIS

Fiscal Year 2017

Fiscal Year 2018

Fiscal Year 2019

EVENT:Platinum Picnic Actual Projected Recommended
EXPENSES
Direct Department Costs
Direct Expenditures $ 0,468 | $ 10,000 | $ 10,000
Public Safety (EMS)
Public Safety (Police) $ 2,147
Special Services $ - |8 -
Employee Special Event Time
Other
Subtotal: $ 11,615 $ 10,000 $ 10,000
Associated Costs Met by Donations of Product or Time:
Community Volunteers (Value assigned) $ 1,900 | $ 1,900
Company #1
Company #2
Company #3
Company #4
Company #5
Subtotal: $ 1,900 $ 1,900 $ -
Total Expenses: $ 13515 $ 11,900 $ 10,000
REVENUE

Cost Recovery Received (Monetary, Donated Time and Product):

Meals $ 2,030 ($ 2,000

Vendor Fees $ 765 | % 1,000

Donations: Time

Donations: Product

Donations: Monetary $ 1,500 | $ 1,500

50/50 Raffle $ 174 $ 175

Subtotal: $ 4469 $ 4675 $ -
NET EVENT COST TO THE COUNTY: $ 9,046 $ 7225 $ 10,000

Attendance at 6/17 event was 606

Community Volunteers:29volunteers worked 122 hours.

Note: SPU time is not accrued for this event.
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